
PAIRS FOUNDATION STRATEGIC PLAN 

ROADMAP 2015 
A Vision in Action 

A World in Which All Children are Safe, Loved, 
and Able to Pursue Life’s Promise and Potential 

PAIRS Foundation’s mission 
is to teach those attitudes, 
emotional understandings, 
and behaviors that nurture 
and sustain healthy 
relationships and to make 
this knowledge broadly 
available on behalf of a safer, 

saner, more loving world. 
ROADMAP 2015 reflects our 
collective commitment to 
advancing that vision through 
evidence-based programs, 
products, and services that 
make an enduring contribution 
to each life we touch. 

In November 2010, PAIRS Foundation invited 13 
leaders representing diverse perspective and 
generations of collective expertise to meet in Weston, 
Florida to review the organization’s implementation 
of the 2006 Development Resources, Inc. (DRi) 
Strategic Analysis and Action Plan funded by 
Richard and Nancy Marriott, provide technical 
assistance, and recommend strategic priorities. 

The Advisory Group carefully reviewed the 2006 
Plan, accomplishments, lessons learned, ongoing 
challenges, and untapped opportunities in the 
process of developing consensus recommendations 
for an updated Strategic Commitment. ROADMAP 
2015 provides an update on key findings of the 2006 
DRi Analysis and recommends service, operation, 
management, and fiscal priorities.  

Strategic Commitment to Enduring, Measurable Contributions 

STRATEGIC PRIORITIES 

Veterans exposed to the stress 
and trauma of war are 
empowered to create, restore 
and sustain strong marriages 
and families after deployment. 

Armed services members and 
spouses have skills to create 
and sustain healthy marriages 
and families through the 
challenges of military service. 

Schools are a safe place for 
children to grow, learn, create 
healthy relationships, believe in 
themselves, and know how to 
resolve conflicts. 

Parents of special needs children 
are empowered to strengthen 
marriages as the foundation of 
providing care for themselves 
and their children. 

“Never doubt that a small group of thoughtful, 
committed citizens can change the world. Indeed, it is 
the only thing that ever has.” ~Margaret Mead 

Adopted children grow up in 
safe, stable, loving homes with 
parents who model healthy 
relationships, problem-solving, 
and emotional literacy.  
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PAIRS FOUNDATION ROADMAP 2015 

Embracing Accountability 
Seth Eisenberg, President & CEO 

From my earliest years, I’ve had a front row seat to the search for 
practical answers and solutions that fueled the quest of visionaries 
such as Virginia Satir, Dan Casriel, George Bach, Lori Gordon, and 
many others to generously contribute to the body of knowledge 
and experiential learning known as PAIRS. Over the organization’s 
nearly thirty-year history, I’ve watched, and frequently participated, in 
the challenge of creating a vehicle to deliver the promise of PAIRS to 
people from diverse cultures and backgrounds united through a 
common hunger for the opportunity to pursue life’s potential from a 
foundation of healthy, joyful, fulfilling, lasting relationships. 

Since 1983, when PAIRS Foundation was established as a 501(c)(3) 
nonprofit, the task of building an organization committed, capable, 
and accountable for delivering on our vision of a safer, saner, more 
loving world has included evolving, learning difficult lessons, and 
navigating breakdowns along with countless accomplishments and 
contributions that have touched lives the world over. As the 2006 DRi 
Strategic Analysis reported, PAIRS Foundation’s development into an 
effective vehicle for advancing our mission required addressing and 
overcoming significant challenges. 

A year after the DRi Report, I accepted PAIRS Founder Lori Gordon’s 
invitation to return to the helm of the organization. In addition to 
guiding implementation of an ambitious $5 million federally-funded 
Healthy Marriage Demonstration project and supporting our 
partnerships with more than a dozen other initiatives, our 
management team and directors actively sought to overcome the 
critical challenges highlighted in the DRi Analysis. 

Four years later, I’m proud to report dramatic leaps forward, including 
the most significant period of growth and impact in the organization’s 
history and meaningful new opportunities to advance our mission. 

Roadmap 2015 is a reflection of our collective commitment to 
continuing to build on lessons learned, accepting our organizational 
humanity, and powerfully creating from our strengths and successes to 
intentionally fulfill a promise to children, parents, and families across 
the globe. Its publication is an open invitation to others inspired by our 
mission and strategic priorities to participate and contribute on behalf 

of the future we know is possible. For those of us who commit our 
lives daily to fulfilling this vision, it is our roadmap. For others actively 
participating or supporting the advancement of our mission, it is 
encouragement to hold us accountable and measure our success.  

STRATEGIC PRIORITIES STRATEGIC PRIORITIES

STRATEGIC 

PRIORITIES 

Healthy Marriages 

Anyone open to learning 
can discover evidence-

based skills to create and 
sustain healthy marriages 

that are an ongoing 
source of love, happiness 
and fulfillment for both 

partners. 

Responsible 
Fatherhood 

Men are empowered to 
create a foundation for 

the success of their 
children through active 
engagement, modeling 
healthy relationships, 

and providing resources 
for youngsters to be 

healthy, safe, and fulfill 
their potential. 
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PAIRS FOUNDATION STRATEGIC PLAN 

Roadmap 2015: Action Plan 

1. Keeping Our Sacred Trust to Veterans and their Families 

Commitment: Veterans exposed to the stress and trauma of war 
are empowered to create, restore and sustain strong marriages 
and families after deployment.

Challenges: Traditional interventions are costly and often 
ineffective. Chaplains and other behavioral health specialists 
working through the VA system do not consistently have 
resources to implement novel, evidence-based approaches. 
Many veterans impacted by combat deployment, especially 
those who served through the National Guard, are not receiving 
vital services. Consequences include escalating rates of family 
breakdown, suicide, domestic violence, and homelessness. 

Actions: Pursue growth in retreats for returning OEF/OIF 
veterans through collaboration with Department of Veterans 
Affairs, others serving veteran communities, and direct services. 
Provide skills training to clergy, counselors and other 
behavioral health specialists serving veterans and families. 

2. Safeguarding America’s Military Families 

Commitment: Armed services members and spouses have skills 
to create and sustain healthy marriages and families through 
the unique challenges of military service. 

Challenges: The far majority of services provided through 
widely promoted marriage and relationship education 
programs do not effectively address the critical emotional and 
bonding needs of military couples. Soldiers and spouses 
regularly report that the available services are ineffective or 
minimally helpful. Working through the Pentagon bureaucracy 
to gain approval and resources to expand training and service 
delivery to the military community has been continuously 
delayed, preventing Soldiers and families from receiving vital 
services to strengthen marital health and family resilience. 

Actions: Build on successful programs to active duty military to 
expand services through Strong Bonds retreats, direct services, 
conference presentations, research, and outreach.  

Continued next page 

STRATEGIC 

PRIORITIES 

Technology 

Practical, proven skills 
for successful 

relationships are 
available to anyone, 
anywhere, anytime. 

Organizational 
Development 

PAIRS Foundation is a 
sustainable vehicle to 

powerfully advance the 
organization’s mission 

and vision. 

Research, Advocacy 
and Industry 

The public and policy-
makers are aware of the 
benefits and impact of 

evidence-based 
relationship skills training 
founded on emotional and 

social learning. 

Multi-Year Commitment to Ten Strategic Priorities 
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PAIRS FOUNDATION ROADMAP 2015 

Multi-Year Commitment to Strategic Priorities 

3. Safe Schools Free from Bullying 

Commitment: Schools are a safe place for children 
to grow, learn and create healthy relationships free 
from bullying; youngsters understand emotions in 
themselves and others, are able to confide and 
listen with empathy, and constructively resolve 
conflicts. 

Challenges: Proactive work in the public schools 
requires curriculum approval at the district and 
individual school levels, which can be a lengthy 
process. Sustainable programs require identifying, 
training and mentoring effective teachers and 
counselors to deliver regular classes. School 
budgets are tightly restricted, requiring significant 
donated services or alternative funding to provide 
ongoing programs and technical support. 

Actions: Update PAIRS elementary, middle and 
high school programs, marketing, and training to 
highlight contribution to safe schools and 
reducing bullying; presentations at local, state, 
regional, and national conferences; strategic 
partnerships; research; pursue funding through 
grants and philanthropy.  

4. Stable Families for Special Needs Children  

Commitment: Parents of special needs children 
are empowered to strengthen marriages as the 
foundation of providing care for themselves and 
their children. 

Challenges: Parents of children with special needs 
have one of the highest rates of family breakdown, 
estimated to be as high as 80 percent. Significant 
contributing factors are the unique stresses and 
challenges they face meeting the medical, 
financial, emotional, and mental health needs of 
their children. While there are many innovations 

that have improved outcomes for children 
with special needs, effective services are 
rarely offered to help parents strengthen 
their own marriages, including the ability to 
understand and express emotions with each 
other. At the same time, for many parents, 
nearly all of their financial resources are 
devoted to costs related to their child’s care. 

Actions: Expand service delivery to parents 
of children with special needs through local, 
state, regional, and national partnerships; 
ongoing outcome research and advocacy. 

5.  Loving Homes for Adopted Children 

Commitment: Adopted children grow up in 
safe, stable, loving homes with parents who 
model healthy relationships, problem-
solving, and emotional literacy.  

Challenges: Traditional training for couples 
pursuing adoption focuses almost 
exclusively on parent-child issues without 
providing effective skills to help couples 
strengthen their own relationships as the 
foundation of stability, security, and love for 
the children entrusted to their care. Ensuring 
adoptive families are able to model healthy 
relationships that encourage bonding, 
forgiveness and emotional understanding is 
vital for youngsters and the adults who love 
and care for them. 

Actions: Enhance marketing of programs 
and services to strengthen the relationships 
of adoptive parents and their families; 
develop local, state and national 
partnerships; research and advocacy. 

Continued next page 

Continued from previous page 
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PAIRS FOUNDATION STRATEGIC PLAN 

Multi-Year Commitment to Strategic Priorities 

Continued next page 

6. A World of Healthy Marriages 

Commitment: Anyone open to learning can 
discover evidence-based skills to create and 
sustain healthy marriages that are an ongoing 
source of love, happiness and fulfillment. 

Challenges: Studies reveal that while marriage re-
mains a highly valued life goal for many, couples 
are skeptical about their ability to sustain a lifelong 
commitment to a spouse. Evidence-based skills 
training designed to enhance emotional literacy 
and bonding has proven to help diverse couples 
create and sustain loving relationships, yet 
participation remains relatively low. Low-income 
couples, whose lives and children are particularly 
hard hit by the impact of family fragmentation, are 
least able to participate. Without consistent public 
and/or private funding for free or minimal cost 
programs and monies to reduce barriers to 
participation, these couples are unlikely to receive 
services. Many services provided as marriage 
education/relationship skills training are ineffec-
tive or minimally effective. In addition to ensuring 
services are widely available, the industry must 
collectively commit to evidence-based approaches 
most likely to make a significant, lasting contribu-
tion to couples. 

Actions: Deliver brief, evidence-based programs to 
highly vulnerable communities; ongoing research; 
expand provider network; advocate for funding; 
encourage industry standards of excellence and a 
collective commitment to ethical practices. 

7. Promoting Responsible Fatherhood 

Commitment: Men are empowered to create a 
foundation for the success of their children 
through active engagement, modeling healthy 
relationships, and providing resources for 

youngsters to be healthy, safe, and fulfill 
their potential. 

Challenges: The most widely available pro-
grams for fathers are designed to repair and 
address the consequences of marriage and 
family breakdown instead of preventing 
them. Much of what leads fathers to live 
separate from their children can be 
prevented through early delivery of evi-
dence-based social and emotional learning to 
strengthen intimate relationships. Emotional 
literacy, communication and skills for con-
structive conflict resolution need to be 
woven into the basic educational curriculum 
delivered and reinforced through secondary 
and adult education, athletics, faith-based, 
and community organizations. 

Actions: Ongoing outreach focused on 
engaging and training men particularly in 
low-income and highly distressed communi-
ties; integrate services into secondary and 
adult education programs and sports activi-
ties; expand instructor network; continuous 
research, advocacy, and partnership 
development. 

8. Embracing Innovative Technologies  

Commitment: Practical, proven skills for 
successful healthy, relationships are 
available to anyone, anywhere, anytime. 

Challenges: While cost of implementation is 
relatively low, significant, costly marketing 
is needed to encourage participation/usage. 

Actions: Ongoing investment in innovative 
technologies to provide broad, cost-effective 
access to skills training for the public and 
professionals and reinforcement for 
graduates; focus on adapting skills to 

Continued from previous page 

������	 �
�� � � � �



�� ������	��
�����������������������������������������������������������������������������������������������������������������������������������
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Multi-Year Commitment to Strategic Priorities 
Continued from previous page 

Internet-based and smart phone applications; 
develop national partnerships, marketing, and 
media to promote benefits and encourage usage. 

9. PAIRS as an Effective Visionary Enterprise 

Commitment: PAIRS Foundation is a sustainable 
vehicle to powerfully advance the organization’s 
mission and vision. 

Challenges: Many enterprises never make the 
transition from an entrepreneurial founder to a 
viable, professionally managed organization in 
which it is safe for staff, directors and volunteers 
to contribute time and resources to advance a 
defined mission and vision. While PAIRS 
Foundation has overcome nearly all of the chal-
lenges highlighted in the 2006 DRi Analysis, 
completing the organization’s evolution into an 
effective, sustainable, visionary enterprise requires 
resolving ongoing issues related to PAIRS Founder 
Lori Gordon’s involvement. Although manage-
ment is confident these matters will ultimately be 
resolved to the benefit of the organization’s mis-
sion, they have damaged relationships with 
customers, funders, and instructors. 

Actions: Enhance organizational capacity for 
identification and timely response to relevant 
funding opportunities, including grant monitoring 
and writing, partnership development, and fund-
raising; continue appropriate legal actions to 
ensure protection of the organization’s assets, 
intellectual properties, and business relationships. 

10: Research, Advocacy and Industry 

Commitment: The public and policy-makers are 
aware of the benefits and impact of evidence-
based relationship skills training founded on 
emotional and social learning. 

Challenges: The field of marriage and 
relationship education evolved from 
various professions, including behavioral 
health, transformational education, and 
faith-based activities. Many programs 
offered as marriage and relationship 
education are either ineffective, minimally 
effective, or untested. This often results in 
couples receiving services that do not 
measurably contribute to lasting, loving, 
joyful relationships beyond the positive 
experience of attending the class itself. In 
some cases, it leads distressed couples to be 
subjected to unproven interventions at a 
critical crossroads for their children and 
families. The field in general does not have 
common professional, licensing, research, or 
ethical standards needed to ensure the 
public consistently receives services proven 
to deliver enduring, measurable benefits 
from competent, trained facilitators. 
Conducting ongoing longitudinal research, 
particularly among the most vulnerable and 
distressed communities, is costly and time-
consuming. Without national or state 
licensing, ethical, research, or professional 
standards, it is relatively easy for any 
individual or organization to enter the field 
and offer services to the public. 

Actions: Regularly communicate impact 
and successes to local, state and national 
media and policy-makers; ensure PAIRS 
evidence-based curricula are appropriately 
differentiated from unproven or ineffective 
programs and approaches; conduct and 
publish research to measure long-term 
benefits of brief programs among diverse 
populations; deepen awareness, recognition 
and value of PAIRS brand as representative 
of a proven approach to marriage and 
relationship education. 
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Veterans exposed to the stress and trauma of war are empowered to 
create, restore and sustain strong marriages and families after 

deployment. 

Armed services members and spouses have skills to create and sustain 
healthy marriages and families through the unique challenges of 

military service. 

Schools are a safe place for children to grow, learn and create healthy 
relationships free from bullying; youngsters understand emotions in 

themselves and others, are able to confide and listen with empathy, and 
constructively resolve conflicts. 

Parents of special needs children are empowered to strengthen 
marriages as the foundation of providing care for themselves and their 

children. 

Adopted children grow up in safe, stable, loving homes with parents 
who model healthy relationships, problem-solving, and emotional 

literacy.  

Anyone open to learning can discover evidence-based skills to create 
and sustain healthy marriages that are an ongoing source of love, 

happiness and fulfillment. 

Men are empowered to create a foundation for the success of their 
children through active engagement, modeling healthy relationships, 
and providing resources for youngsters to be healthy, safe, and fulfill 

their potential. 

Practical, proven skills for successful healthy, relationships are available 
to anyone, anywhere, anytime. 

PAIRS Foundation is a sustainable vehicle to powerfully advance the 
organization’s mission and vision. 

The public and policy-makers are aware of the benefits and impact of 
evidence-based relationship skills training founded on emotional and 

social learning. 
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